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[bookmark: _Toc145332239]1.1 Viet Nam’s energy transition
The Socialist Republic of Viet Nam’s fast-growing economy has been largely powered by fossil fuels, which makes it one of the fastest-growing per-capita greenhouse gas (GHG) emitters and among the top twenty most coal-dependent countries worldwide. Further, Viet Nam was the 19th largest fossil fuel emitter in 2021 and is projected to be a key emitter in the coming years if the just energy transition, especially the rapid development of renewable energy, is not implemented fast enough. At the 26th United Nations Climate Change Conference of the Parties (COP26), Viet Nam made ambitious commitments to achieve net zero emissions by 2050 and signed the Global Coal to Clean Power Transition Statement. 
In 2022, Viet Nam updated its Nationally Determined Contribution (NDC), pledging to reduce GHG emissions by 15.8 percent unconditionally or by up to 43.5 percent with international support by 2030, compared to the business-as-usual (BAU) scenario. Viet Nam also approved the National Green Growth Strategy for the period 2021-2030, which outlines priorities and targets for Viet Nam to transition to a green and carbon-neutral economy.  
On 14 December 2022, the Government of Viet Nam and the International Partners Group (IPG) — comprised of the European Union, the United Kingdom of Great Britain and Northern Ireland, the United States of America, Japan, the Federal Republic of Germany, the Republic of France, the Italian Republic, Canada, the Kingdom of Denmark and the Kingdom of Norway — reached a Just Energy Transition Partnership (JETP), aiming to establish “a long-term, ambitious partnership to support Viet Nam’s low-emission and climate-resilient development.”
To reduce GHG emissions while meeting mounting energy demands, Viet Nam is accelerating the growth of renewable energy capacity, especially offshore wind (OSW) power, which will also contribute to the goal of 6,000 megawatts (MW) of OSW power capacity by 2030, as outlined in Power Development Plan 8 (PDP8) approved in May 2023. However, a shortage of data, limited capacity and absence of policies have delayed government action and investment by OSW developers.
Shifting from fossil fuels to a mix of renewable energy can improve health, safety, and overall quality of life, while facilitating equal access to clean and modern sources of energy for all citizens. Furthermore, research indicates that most renewable energy policies are gender-blind. Gaps in gender integration in renewable energy include (i) no explicit gender integration into renewable energy policies; and (ii) a lack of guidelines on gender mainstreaming and absence of mechanisms for monitoring and evaluation of gender integration in renewable energy. 
1.2 Viet Nam’s vulnerability to climate change and disasters
At the same time, Viet Nam is among the most vulnerable countries in the world to the impacts of climate change. Without rapid adaptation action, climate change may cost Viet Nam about 12.0 to 14.5 percent of gross domestic product (GDP) per year by 2050, primarily affecting infrastructure stock, fisheries and labour productivity, while concomitantly requiring higher cooling costs. 
Recognizing the urgency, in 2020, the Prime Minister approved the National Climate Change Adaptation Plan (NAP) for the period 2021-2030, which highlights the importance of reducing vulnerability and enhancing resilience to climate change impacts. 
As Viet Nam considers its climate strategy going forward, steps are needed to build climate resilience, achieve net zero emissions by 2050, and advance socioeconomic development, all while ensuring a “just transition” to support households disrupted by the shift to a climate-resilient, low-carbon economy.
Therefore, the United Nations Development Programme (UNDP) is mobilizing diverse sources of financial support, including public and private finance, and multilateral and bilateral funding, to support the Government of Viet Nam with the implementation of its NDC and JETP.

2. [bookmark: _Toc161647683]Results  
Output 1: Efficient formulation and operation of the JETP Secretariat and the four Working Groups to support the implementation of the JETP
1.1 Recruitment and management of human resources
In alignment with Sub-Output 1.1, the SSA has advanced the development of 18 TORs developed for the JETP Secretariat and 04 Working Groups towards the recruitment of technical staff and administrative personnel. Specifically, the 18 TORs for recruitment were for:
· 04 National Coordinators at General (Synthesis) Working Group (GWG), Institutional, Policy, and Investment (IPI WG), Finance Working Group (FWG), and Technology and Energy Working Group (TEWG); 
· 05 Admin Assistants at GWG, IPI WG, FWG, and TEWG, 
· 01 Senior Communications Expert at GWG, 01 International Senior and 01 International Junior Expert on Climate and Energy Policy at GWG, 
· 03 International and 03 National Sr Advisors at IPI WG, TEWG, and FWG respectively.
 Of the 18 staff, 01 assistant at GWG has been recruited, short of the target of 04 staff and 02 experts before 30 June 2024. The remaining personnel to be recruited, specifically 01 National Senior Communications Specialist at GWG, 01 National Coordinator at GWG, 1 National Coordinator at IPI WG are yet to be recruited because the formal endorsement of the leader of DCC-MONRE is yet to be provided of all 18 TORs despite informal approval and assurances. Regarding the 02 experts, specifically 1 International Senior Technical Advisor and 1 International Junior Technical Officer, formal recruitment was slowed by UNDP internal policies on recruitment, but the posting has been made available for the International Senior Technical Advisor has been posted for a competitive bidding process.
Another unexpected delay involves organizing at least 01 Secretariat meeting before 30th June 2024. According to the GWG, holding a Secretariat meeting cannot take place until a formal meeting of the COP26 Steering Committee takes place. 
Thus far, 3 high quality workplans have been developed. Specifically, a detailed workplan for JETP implementation comprising the Secretariat and 4 Working Groups and IPI WG. Regarding the Secretariat Workplan, the context has shifted from finalizing an initial two-year Work Plan to solely an informal annual Workplan instead because of lack of willingness from ministries of the Working Group to fully engage, which has instead necessitated the pursuit of work plans for each of the respective Working Groups. Though the GWG is fully engaged in supporting JETP activities, it has not expressed an active interest in the development of a Workplan and has instead primarily requested support to coordination activities of the Secretariat. The IPI WG missed the 30 May deadline because the workplan was agreed to in principle, but re-drafts and awaiting formal endorsement from the Vice Minister have stalled its acceptance. Workplans are yet to be drafted for the FWG and TEWG respectively. The FWG expressed interest in the development of a Workplan as well as technical assistance in May. Without a National and International Sr Advisor to support the FWG, the SSA lacked sufficient expertise in fiscal policy to support the development of a workplan and has reached out to GFANZ and IPG to assist towards procurement. Despite repeated engagement by the TEWG, the Ministry of Industry and Trade (MOIT) only recently (in June) expressed interest at a first meeting to discuss technical assistance opportunities and needed areas of support. 

In alignment with Sub-Output 1.2, the SSA has enabled the development of the JETP M&E framework and directly contributed to its re-drafting through its support to DCC-MONRE. This is also entitled ensuring comments and feedback from ministries and agencies of the Government of Viet Nam, IPG, and GFANZ are integrated to the fullest extent possible. First submitted in advance of the 30 May deadline, and informally accepted at a technical level, the current detailed draft is being submitted at the yet-to-be-scheduled COP26 Steering Committee for formal endorsement.
In alignment with Sub-Output 1.3, the draft JETP Website was developed and submitted in advance of the 30 April deadline, following feedback and redevelopment. However, the GWG provided renewed feedback, expressing its intention that the website is entirely re-developed so that it can be integrated to be a part of the Department of Climate Change-Ministry of Natural Resources and Energy (DCC-MONRE – focal department tasked with leading technical work/representing GWG) website, integrating new feedback from the IPG (inclusive of the UK/EU) on content and restructuring the website, points of concern on the English vs. Vietnamese versions etc.
Without the publication of a JETP website, the newsletter was not developed in advance of the 30 June deadline. In lieu of a newsletter and website, UNDP developed and offered a presentation to the IPG and GFANZ to ensure key stakeholders are kept up-to-date on the implementation progress of JETP. This presentation and associated materials, submitted on June 13, has been circulated with the IPG and GFANZ.
1.2 Development of workplan for the implementation of the JETP
In addition, to ensure the smooth operation and implementation of the JETP, UNDP provided support to the Secretariat and Working Groups, in particular the General Working Group led by MONRE, on the development and consolidation of a workplan for submission to the National COP26 Steering Committee for review and approval.  UNDP also support the implementation and monitoring and evaluation (M&E) of the workplan. The workplan cover interventions on policy analysis, policy reform, capacity building, project formulation, priority-setting, project implementation and M&E.
1.3 Coordination and cooperation with other partnerships
After Q2, UNDP continued to work with focal point agencies of the 04 ministries (MONRE, MOIT, MOF, and MPI) to discuss their staff and expert needs, which have shifted over the quarter - particularly MOIT, which has begun meaningful engagement.  Accordingly, under Sub-Output 1.1, the SSA has advanced the development of 13 TORs (Activity 1.1.1) developed for the JETP Secretariat and 04 Working Groups towards the recruitment of technical staff and administrative personnel, including limited administrative support to MOIT. Specifically, the 13 TORs for recruitment were for:
· 03 National Coordinators at General (Synthesis) Working Group (GWG), Institutional, Policy, and Investment (IPI WG), Finance Working Group (FWG);
· 01 National Assistant Coordinator at the Technology and Energy Working Group (TEWG); 
· 04 Admin Assistants at GWG (03), IPI WG (01), FWG (01); 
· 01 Senior Communications Officer at GWG, 01 International Senior Technical Advisor and 01 International Junior Officer on Climate and Energy Policy at GWG; and
· 03 National Sr Advisors at IPI WG, TEWG, and FWG respectively. 
Based on the updated needs, UNDP sent a letter to MONRE dated 17 September 2024 requesting urgent procurement of these HRs. In the meantime, to ensure the smooth operation of the JETP Secretariat and working groups, UNDP hired 01 National Assistant and 02 international experts including 01 International Senior Technical Advisor and 01 International Technical Specialist on Climate and Energy Policy.  Formal recruitment procedures are completed for the 01 International Senior Technical Advisor and 01 Admin Assistant at GWG. A International Junior Technical Specialist and a National Coordinator at the GWG are undergoing recruitment procedures. In parallel, 01 National Senior Finance Specialist at FWG is under a competitive bidding process following UNDP recruitment procedures. 
No effective Secretariat meetings (Activity 1.1.2 and 1.1.3) has been held before 30th September 2024. The GWG planned a technical meeting for all WGs in July, which was deemed ineffective due to changes in the government plan. According to the GWG, holding a Secretariat meeting cannot take place until a formal meeting of the COP26 Steering Committee, which is planned on 2 October 2024. UNDP supported the preparation of key supporting meeting materials for the COP26 and JETP Secretariat meeting.
Regarding Activity 1.1.2, UNDP has been working in close collaboration with ministries on workplans, HR and TA needs, including a series of meetings with MOF, MPI, MOIT, MOT, and MOST have been organized. UNDP has neared finalization of TA priorities with MPI and MOF while individual proposals have been provided by MOT and MOST respectively. Following the recent appointment of Vice Minister Nguyen Hoang Long, UNDP has attended multiple meetings between MOIT with international partners to operationalize the Technology and Energy Working Group, including planned 7 sub-working groups. UNDP intends to support MOIT in the operationalization of the new sub-working groups and seek greater information in terms of TA priorities of each group, based on their respective action plans. 
UNDP conducted preparation activities to host one technical meeting on JETP Financing on 10 October (Activity 1.1.4).  The event intends to bring together stakeholders from the Government of Viet Nam; embassies and development agencies associated with members of the IPG, DFIs, State-Owned Enterprises; and the GFANZ Secretariat and GFANZ Working Group members to discuss and i) achieve a common understanding on the Vietnamese legal framework for (international) financing and ii) achieve a common understanding of the tools that could unlock public and private sources at scale, among other considerations. UNDP has also hosted or engaged with stakeholders on topics addressing the JETP, such as meetings with the Embassy of Canada, ADB, UCSD, VSQI, AIIB, Electric Power University, and UNOPS.
In alignment with Sub-Output 1.2, the SSA enabled the development of the JETP M&E framework (Activity 1.2.1) and directly contributed to its re-drafting through its support to DCC-MONRE. This has since evolved into efforts to implement and operationalize the M&E framework, with an initial focus on 3 of the 25 variables. The current detailed draft is being submitted at the yet-to-be-scheduled COP26 Steering Committee for formal endorsement. Efforts related to synthesize annual JETP M&E reports and developing a general M&E report are not yet relevant at the current stage of technical support (Activity 1.2.2).
In alignment with Sub-Output 1.3, the draft JETP Website (Activity 1.3.2) which integrates into the existing Department of Climate Change-Ministry of Natural Resources and Environment (DCC-MONRE) website is undergoing development, in close consultation with MONRE. In this regard, as requested by DCC and agreed by the UK, the JETP website will be integrated in the DCC website to ensure the sustainability. Beyond this, UNDP engages in regular meetings with the IPG co-leads (UK, EU) and GFANZ to discuss JETP implementation barriers, progress, and remedies. Media training is yet to take place as well. UNDP has provided support to the Working Groups to cooperate with other partnerships such as the Viet Nam Energy Partnership Group (VEPG), and utilize results from such organizations, especially the VEPG Technical Working Groups (TWGs), specifically the TWGs on Energy Efficiency  and Renewable Energy, in identifying priority policy areas and supporting policy development to guide Viet Nam’s energy transition, and discuss work on policies and regulations that must facilitate investments.
Output 2: Strengthened policies for the implementation of the JETP Resource Mobilisation Plan
Through financing the United Nations Development Programme in its primarily role as the Secretariat Support Agency (SSA), the project aims to enhance the capacity and operational structure of the Government-led Secretariat and its four Working Groups [General (Synthesis), Finance, Technology and Energy, and Institutional, Policy and Investment) towards achievement of JETP Resource Mobilization Plan (RMP) and Political Declaration (PD) objectives, and driving forward Viet Nam’s net-zero climate commitments. This entails inter alia, strengthened work planning, policy review and development, monitoring and evaluation, financial mechanisms, and investment and technical assistance project development in 2024 and 2025. 
In alignment with Sub-Output 2.1, UNDP is continuing policy research and engagement to identify gaps and barriers (Activity 2.1.1). 
Based on its engagement, UNDP has shared with the UK Embassy 7 tentative ideas related to from departments and institutes associated with the Ministry of Finance, specifically: i) Review of Financial Policies for Private Sector and FDI in Renewable Energy in Vit Nam; ii) International experiences/best practices on Use of State Budget for Renewable Energy Development and Sustainable Energy Transition Promotion; iii) Study on Amending Laws on Environmental Protection Tax and the Law on Natural Resources Tax to facilitate implementation of JETP; iv) Study on Improving Tax Policies to Remove Barriers and Obstacles for the State Funds to Serve Projects involved in a JET; v) Study to Improve Tax System to Promote a JET; vi) Study to Improve Preferential Corporate Income Tax Incentives to Promote a JET; and vii) Study to Enhance the System of Fee and Charge Policies to promote the implementation of JETP. 
Additionally, UNDP shared 4 idea notes from MOST and MOT respectively related to fostering low-carbon transport, specifically i) Development of Vietnamese national standards (TCVNs) on Battery Energy Storage System; ii) Development of National Technical Regulation on EV Charging Station; iii) Develop Policy and Guidance Framework for Green Transport Infrastructure Transition; and iv) Innovative Policies for Accelerating Transition to Green Charter Buses. 
Based on engagement of MOIT, 6 tentative study ideas have been shared with the UK embassy, specifically: i) Investment options for solar power with BESS to guide investors in industrial parks and economic zones; ii) Development of offshore power (OSW) and green hydrogen (GH) and products for power generation and transportation; iii) Development of industrial parks or supply chains for piloting OSW, and recommendations on proposed policies; iv) Develop power sources and transmissions grids to enhance power system stability; v) Development of legal frameworks, technical standards, and recommendations on scaling up BESS post-2035 (with possible list of potential projects); and vi) Impact of power demand for electric vehicle (EV) charging infrastructure on grid stability, and recommendation on safety standards and grid integration, including RE source.
Though yet to be agreed by the GOVN, a TOR for Just Framework remains a key priority of the IPG and UNDP, for which UNDP has identified a gap to address RMP and PD priorities. Based on engagement with MPI, UNDP aims to advance both “Strengthening Viet Nam’s institutional and investment policy framework governing the energy transition toward broad investment needs for JET by 2030” and “Macro economic analysis to quantify the impacts of mobilizing and using JETP resources and explore compensation options/solutions to reduce negative impacts and ensure a just energy transition”, with feedback focused on the former. 
UNDP advanced the development of 2 TORs for national and international senior technical advisors on fiscal policy who are to be tasked with developing the MOF ideas into actionable TORs – pending the endorsement of MOF for their recruitment on this mandate. Through our engagement of MOT and MOST, following agreement from the UK, UNDP advanced the development of 01 idea note into a full concept note to support the adoption and development of Vietnamese national standards on Battery Energy Storage Systems.  
To propose concrete recommendations for revising existing policies or formulate new policies, under Activity 2.1.4, UNDP has sought avenues to operationalise recommendations from the April 11 technical meeting to seek in roads for the communication of IPG views with GOVN counterparts. Further, this involved engaging MONRE to provide feedback on IPG recommendations and their respective priority projects, and their own view of priorities, culminating in 27 projects submitted to the JETP Secretariat. This culminated in a response from MOIT on July 19, where they additionally suggested their own priority projects, specifically: 02 OSW pilot projects, 2 inter-regional renewable energy hubs, 01 OSW Centre, capacity building projects/programmes for JET, 1 CFPP phase out.  As a related effort, UNDP is also leading procurement of a technical TOR for a Just Transition Framework, though the item has been adjourned by MPI before it can be fully absorbed by the IPI WG. Finally, UNDP is seeking inroads to discuss Viet Nam’s just transition efforts towards a COP29 side-event titled “Building on JETP Momentum: Viet Nam, Partners, and the Path to COP29” where Viet Nam can discuss progress in JETP implementation and just transition.
In alignment with Sub-Output 2.2, UNDP continues to support technical assistance / investment projects with technical inputs (Activity 2.2.1 and Activity 2.2.2). On July 5, UNDP held a technical meeting at the request of the Norwegian Embassy, where the Ministry of Construction and other key stakeholders were invited to discuss the IPG member’s proposed programme promoting waste co-processing in the cement sector within the framework of the JETP in Viet Nam. The results, particularly meeting presentations and meeting minutes, summarised key obstacles, possible short-term entry points for co-processing, and key recommendations to scale co-processing in Viet Nam’s cement industry. Further facilitation included enabling more-in depth project preparation from SINTEF and a first in-person engagement between the Norwegian Embassy and Ministry of Construction. 
Additionally, UNDP hosted a first consultation meeting on August 20 with MOIT’s affiliated Electric Power University and the EU Delegation to discuss the advancement of MOIT’s concept for “Capacity Development for Just Energy Transition”, within the JETP framework. Also, UNDP held a meeting with ADB to seek technical inputs on investment and technical assistance proposals from MOT. Following the creation of 6 sub-working groups by MOIT, UNDP has sought a direct role in at least one. In turn, UNDP is supporting the EU in its lead role of the Capacity Building sub-working group, and has generally led the development of technical inputs, responding to the views and vision of the GOVN lead counterpart – Electric Power University.
In alignment with Sub-Output 2.3, under this reporting period, no domestic or foreign learning exchanges are to be reported.
Output 3: Accelerated implementation of Viet Nam’s NDC and the Paris Agreement
Through funding from CP2-UK DEFRA 2, UNDP has provided support to Viet Nam to accelerate the implementation of Viet Nam’s national climate pledges under the Paris Agreement, including the potential for high-quality emissions reduction and removal available for carbon market access, and the monitoring, reporting, and verification (MRV) systems of GHG emissions reduction from REDD+ activities[footnoteRef:2] and processes needed for transparency. At the same time, UNDP will explore opportunities to integrate circular economy approaches in to the NDC Agriculture to accelerate the transition to a low-carbon economy. These pledges are crucial steppingstones towards net-zero emissions and meeting the Paris Agreement goals.  [2:  REDD+ = reducing emissions from deforestation and forest degradation in developing countries and additional forest-related activities that protect the climate, namely sustainable management of forests and the conservation and enhancement of forest carbon stocks.] 

Through this project, UNDP Viet Nam will also conduct assessments to support the exploration of the market and non-market mechanisms under Article 6 of the Paris Agreement under the Climate Finance Network, and support enhancing the national MRV system to improve the GHG inventory to meet requirements under the Paris Agreement. 
The project also helps fill in some capacity gaps, especially in the land-use, land-use change, and forestry (LULUCF) sector. This includes developing the guidelines for a data collection and management system for LULUCF's MRV, assessing the contribution of the LULUCF sector in the NDC 2022, conducting a study/assessment on mangrove forests' carbon stocks, exploring the opportunity to integrate the LULUCF sector into the domestic carbon market of Viet Nam, and conducting a study on the national tracking system following international standards to avoid double counting.
Activities include:
Activity 3.1. Support the Ministry of Agriculture and Rural Development (MARD)/ Ministry of Finance (MOF) to conduct a study for payment procedure to LULUCF projects with carbon credits that contribute to NDC instead of trading in emissions trading system (ETS).

Activity 3.2. Conduct assessment on GHG abatement cost on different types of LULUCF project. The assessment result will be used as inputs for the government (MARD/MONRE) to decide on carbon price from LULUCF projects.
The activity support measuring and calculating the carbon stocks of mangrove forests in the coastal provinces of Vietnam.
The details and methods for investigating biomass and carbon in forests are stipulated in Article 22 of Circular No. 33/2018/TT-BNNPTNT dated November 16, 2018, which regulates the survey, inventory, and monitoring of forest changes. This circular has been adjusted and supplemented by some provisions in Circular No. 16/2023/TT-BNNPTNT dated December 15, 2023. The procedures for measuring the results of mitigating greenhouse gas emissions (carbon stocks) are specified in Article 4 of Circular No. 23/2023/TT-BNNPTNT dated December 15, 2023, which outlines the measurement, reporting, verification of results, and inventory of greenhouse gases in the forestry sector. However, these are general regulations, to implement the measurement, and calculation of biomass, and carbon stocks in forests, both in general and specifically in mangrove forests, specific methods and guidelines are needed in practice.
Activity 3.3. Stock-take the active internationally recognized methodologies to quantify GHG emissions and GHG emissions reduction and propose the most suitable approach for Viet Nam.
Under the framework of “Improving the resilience of vulnerable coastal communities to climate change-related impacts in Viet Nam” (the ‘GCF Project funded by the Green Climate Fund from 2018– July 2024), UNDP Viet Nam has supported the development of mangrove restoration monitoring methods for the Project's impact area (The GCF Project has been monitoring survival rates, calculating baseline and assessing carbon of carbon stocks, and calculating the amount of greenhouse gas emission reduction for the new planting area and restoration of 4,000 hectares of mangrove forests in five project provinces. Despite its excellent use within the GCF project, the mangrove restoration monitoring system still has limitations when applied to all 28 coastal provinces. To solve these shortcomings and limitations, with the support of Climate Promise: From Pledge to Impact From commitments to actions in the Asia-Pacific region, based on the inheritance of the mangrove restoration monitoring method developed by the GCF project, combined with pilot measurement and verification in 6 provinces representing 6 ecological regions of Vietnam UNDP coordinated with the Department of Forestry has developed a method to measure and calculate mangrove carbon stocks for 28 coastal provinces of Vietnam in 2023.
UNDP has provided support to the Department of Forestry in conducting the measurement, calculation of carbon stock in mangrove forests using the method completed in 2023, and stablishing a database on mangrove carbon for the 28 coastal provinces of Vietnam. This should follow the “Technical Guidelines for Determining Biomass and Carbon Stock of Mangrove Forests in Coastal Areas” to be endorsed by Department of Forestry (DoF) or by a Scientific Committee organized by the DoF. This document will serve as a basis for uniform application by various entities and local administrations in practical implementation.
To determine the biomass and carbon stocks data of mangrove forests in the coastal areas of 28 provinces, build a database on carbon stocks in mangrove forest, integrate the FORMIS system to ensure information accessibility for all relevant parties and at the same time develop communication materials to advocate policies on measuring and calculating mangrove carbon stocks
Activity 3.4. Pilot Circular Economy and NDC Toolbox.
Viet Nam is making tremendous efforts to promote circular approaches in waste, agriculture, urban planning, tourism and construction, however there are not yet systematic measures in place to capitalize on the full potential in some major sectors, such as agriculture. UNDP has supported in conducting circular economy assessments in agriculture to identify priority measures for circular action and building communities of practice for public and private sector engagement in raising agriculture ambitions to reduce GHG emissions in the next NDC cycle. The assignment is under going
Output 4: Accelerated development of offshore wind 
No Funding has been mobilized for this output
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Table 1: Overall fund utilization status by 31 December 2024
	Funding name
	Donor code
	 Total Resources (A) 
	 Obligations (B ) 
	 Expenditures (C) 
	 Total Consumption (D=B+C) 
	 Funds Available Amount (E=A-D) 

	CP2- BMWK-Energy
	10239
	540,000.00                   
	146267.38
	152080.46
	298347.84
	         241,652.16 

	CP2-Circular Economy (phase 2)
	41
	          82,390.00 
	11067.02
	67634.17
	78701.19
	            3,688.81 

	CP2- BMZ_LTS2
	117
	       216,000.00 
	8846.28
	2422.44
	11268.72
	         204,731.28 

	DEFRA 2.0
	248
	        329,400.00 
	98324.96
	92037.8
	190362.76
	 139,037.24 

	Foreign,Commonwealth & Dev.Off.‬
	13645
	                         1,314,415.11 
	262533.26
	368698.2
	631231.46
	                    683,183.65 

	TOTAL
	 
	                         2,482,205.11 
	          527,038.90 
	            682,873.07 
	     1,209,911.97 
	                1,272,293.14



(*) note: The financial figures related to the 2024 expenditure and commitments, as reported in this Annual Report, were extracted from the system on January 10, 2025. These figures are subject to change as the 2024 financial year is still open for year-end financial closure.





Table 2: 2024 project utilization status
	Activity 
	 Award No 
	      Donor 
	 2024 Budget $ 
	 2024 Expenditure $ 
	 2024 Budget Balance $ 

	 ACT 1.1 
	 
	 
	          325,631.75 
	                        69,078.69 
	                             256,553.06 

	 ACT 1.2 
	 
	 
	          159,487.69 
	                        58,538.96 
	                             100,948.73 

	 
	 
	 
	                               -   
	                        13,208.52 
	                              (13,208.52)

	 ACT 2.1 
	 
	 
	          328,059.94 
	                        44,095.59 
	                             283,964.35 

	 ACT 2.2 
	 
	 
	                               -   
	                        72,618.38 
	                              (72,618.38)

	 
	 
	 
	          171,226.10 
	                        69,877.57 
	                             101,348.53 

	 ACT 2.3 
	 
	 
	          115,745.92 
	                        61,354.17 
	                                54,391.75 

	 
	 
	 
	                               -   
	                      124,454.77 
	                           (124,454.77)

	 ACT 2.4 
	 
	 
	            47,698.98 
	                      100,758.29 
	                              (53,059.31)

	 ACT 2.5 
	 
	 
	            43,200.00 
	                           3,458.63 
	                                39,741.37 

	 ACT 3.1 
	 
	 
	            40,000.00 
	                        45,110.41 
	                                (5,110.41)

	 ACT 3.2 
	 
	 
	            45,000.00 
	                                           -   
	                                45,000.00 

	 ACT 3.3 
	 
	 
	            35,000.00 
	                                           -   
	                                35,000.00 

	 ACT 3.4 
	 
	 
	            25,000.00 
	                                           -   
	                                25,000.00 

	 ACT 3.4.2 
	 
	 
	            21,000.00 
	                                           -   
	                                21,000.00 

	 ACT 3.4.3 
	 
	 
	            87,022.00 
	                        57,544.48 
	                                29,477.52 

	 ACT 3.4.4 
	 
	 
	               3,000.00 
	                        17,824.68 
	                              (14,824.68)

	 ACT 3.4.5 
	 
	 
	            12,000.00 
	                        56,281.23 
	                              (44,281.23)

	 ACT 3.4.6 
	 
	 
	            15,000.00 
	                                           -   
	                                15,000.00 

	 ACT 3.5 
	 
	 
	                               -   
	                        10,098.00 
	                              (10,098.00)

	 ACT 3.7 
	 
	 
	            53,500.00 
	                        53,411.95 
	                                          88.05 

	 
	 
	 
	            27,000.00 
	                        25,227.10 
	                                   1,772.90 

	 ACT 3.8 
	 
	 
	          216,000.00 
	                        11,268.72 
	                             204,731.28 

	 PMC 1 
	 
	 
	                               -   
	                           7,397.80 
	                                (7,397.80)

	 
	 
	 
	          171,694.10 
	                      136,730.43 
	                                34,963.67 

	 PMC 2 
	 
	 
	            43,200.00 
	                        32,912.98 
	                                10,287.02 

	 
	 
	 
	            12,960.00 
	                           1,533.69 
	                                11,426.31 

	 
	 
	 
	                               -   
	                        13,544.65 
	                              (13,544.65)

	 PMC 3 
	 
	 
	            24,400.00 
	                           3,114.73 
	                                21,285.27 

	 Grand Total 
	 
	 
	     2,022,826.48 
	                 1,089,444.42 
	                             933,382.06 


(*) note: The financial figures related to the 2024 expenditure and commitments, as reported in this Annual Report, were extracted from the system on January 10, 2025. These figures are subject to change as the 2024 financial year is still open for year-end financial closure.
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4. Risks, Issues and Lessons Learned
4.1. Risk identification and assessment
The risks have been identified during the implementation of project with mitigation action below:
	"Risk/ Issue Description (Event/Cause)
	Type of
risk 
	Event/Cause
	
	"Risk/ Issue Description
	Mitigation action 

	JETP implementation: Lack of clarity on working relations between the Secretariat/WGs and the IPG dur to the recent change in the JETP structure
	Political
	4
	1
	Moderate
	Focus on shared objectives of JETP and keeping track of progress and making timely adjustments when and where it is required. 

	There will be potential delays in the implementation of project activities both JETP and NDC implementation due to the latest governance restructuring with ministry mergers between MARD and MONRE, MPI and MOF and also the merges among agencies of MOIT.
	Political
	5
	1
	High
	Focus on strengthening coordination mechanisms within the JETP Secretariat, ensuring regular communication between the GoV, IPG, and other stakeholders. 

	The ongoing government restructuring, particularly the merger of MARD and MONRE, along with potential changes in personnel, poses a risk to the continuity of support and ownership. New personnel may require time to familiarize themselves with the project, which could slow progress. If the transitioning individual holds a high-ranking position, delays in activity approvals may also occur.
	Political
	3
	1
	Moderate
	To mitigate these risks, the team focus on maintaining consistent communication with incoming personnel, if any, facilitate a smoother transition. Additionally, fostering flexible partnerships and proactive engagement with government agencies help minimize disruptions and sustain project momentum.



4.2. Lessons Learned
JEPT:  Monitoring, evaluation and reporting framework (MRV Framework) on JETP progress has been developed to track the implementation of JETP, finance mobilization.
JETP Website to increase stakeholder engagement, communication and public awareness raising 
JUST Framework is designed to incorporate and supplement existing safeguards for energy projects, laying the foundation for a just transition in Viet Nam. The Just Transition Framework will also guide stakeholders to identify the areas that face potential social, economic and environmental impacts to ensure the sustainability and resilience of JETP investments and ensure that no one is left behind.
5. [bookmark: _Toc76563140][bookmark: _Toc161647686]Conclusions and Way Forward

The project will continue mobilizing the resources to support the Government of Viet Nam on implementation of JETP and NDC. 
image1.jpeg
United Nations Development Programme




image2.png
Empowered lives.
Resilient nations.




